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Healers of Tomorrow (HOT) is our 9-month
mentorship program for high school students
interested in pursuing health in their careers. Each
student is paired with a mentor who is a health
professional, or pursuing a health profession at the
Graduate level. Our program runs from September
to May, and each month our students are exposed
to many healthcare careers through guest
speakers with lived experience and knowledge to
share. 

HEALERS OF TOMORROW

WHAT IS HOT?
A core part of our program, which inspired the vision for Native Health
Initiative in our early days, was to be an organization aimed to teach
aspiring young health professionals about the complex health inequities
which Indigenous peoples face. We emphasize that health goes beyond
being seen in the ER, or in the doctors office. Through HOT, each of our
students have created their own unique community-based health
project to improve at least one area of health in their chosen community.
Throughout the years we have seen many students’ creativity shine
through as well as their passion for helping their communities.  

WHO IS HOT FOR?
Our programs encourage participation from all communities, but we do
focus on recruiting Indigenous and other under-resourced youth. While
our programs throughout Native Health Initiative serve all who are
willing and able to join us, Healers of Tomorrow is an Albuquerque-based
program. The interest in Healers of Tomorrow extends well beyond
Albuquerque and includes youth from around the state and even outside
the state of New Mexico. This tells us that our path to reach even more
youth is in developing a program in rural areas.



2023-2024 COHORT
PROGRAM DEMOGRAPHICS 

16
5

HIGH SCHOOLS 
REPRESENTED

COUNTIES
REACHED

Bosque School
Cibola High School
Albuquerque High School
Early College Academy
Albuquerque Academy
Albuquerque Institute of
Mathematics and Science
Cleveland High School
Academy for Technology
and the Classics

Bernalillo High School
Mark Armijo Academy
Sandia Prepatory
NexGen+ Academy
Sandia High School
Volcano Vista
Los Lunas High School
Grants HIgh School

Bernalillo County
Santa Fe County
Sandoval County
Valencia County
Cibola County

25 11
MENTEES

(63% RETENTION RATE) 
MENTORS



2024-2025 COHORT
PROGRAM DEMOGRAPHICS 

15
3

HIGH SCHOOLS 
REPRESENTED

COUNTIES 
REPRESENTED

Albuquerque Institute of
Mathematics and Science
Window Rock High School
Albuquerque High School
Early College Academy
Cibola High School
La Cueva High School
Eldorado High School

Bernalillo High School
Volcano Vista High School
Valley High School
Del Norte High School
Albuquerque Academy
Cottonwood Classical
NexGen+ Academy
Rio Rancho High School

Bernalillo County
Sandoval County
Apache County - AZ

27
MENTEES

(100% RETENTION RATE) 

16
MENTORS



PROGRAM
DEMOGRAPHICS



IMPACT
At the beginning of the Program, our students completed a pre-survey, which
was presented as a knowledge scale, 1 being they do not know much about the
topic to 5, which is they know a lot. The following questions were asked in the
pre-survey:

1. I know a lot about different healthcare career options. 
2. I have a relationship with a mentor who will help prepare me for my chosen
career path. 
3. I know a lot about the path to apply to medical school, nursing school, or my
desired career prep school. 
4. I am comfortable designing, implementing, and summarizing a community
health project in my community.



IMPACT
At the end of the program in May, our students were asked the same questions
along with additional questions for feedback. Below are the results of the post-
survey: 

1. I know a lot about different healthcare career options. 
2. I have a relationship with a mentor who will help prepare me for my chosen
career path. 
3. I know a lot about the path to apply to medical school, nursing school, or my
desired career prep school. 
4. I am comfortable designing, implementing, and summarizing a community
health project in my community.



The results indicate our students learned about the different health career
options they have through the HOT program bringing in guest speakers from a
variety of different backgrounds. Most students felt they had a relationship with
their mentor. Most students feel that they do understand how to apply to
different schools within the medical field. Almost all students felt they were
comfortable with designing and carrying out their projects to completion. 

Additional open-ended questions were asked to our students to gauge how we
can improve this program for future cohorts. Below are the questions which were
asked: 

1. How do you think NHI can improve this program for next year? 
2. What were area of health you would have liked for HOT to cover? 
3. Describe your experience working on your community health project. Did you
feel like you had enough time, support, and funds to make your community
health project successful? 
4. Overall, do you feel like you had support from your mentor, HOT Coordinators,
and NHI staff? If not, how would you have liked to have been better supported?
 
Through these open-ended questions, our students expressed that they wish we
met in person more than once a month to give more opportunity to learn about
different areas of health and interact with their peers. Students felt supported by
their mentors, NHI staff and HOT Coordinators, and they felt like they did have
enough time, support, and funds to make their individual projects successful. We
took into consideration other areas of health to incorporate into our next cohort. 

IMPACT



HOT FOR THE FUTURE
In fiscal year 2025, we started to think about ways to sustain and expand our
Healers of Tomorrow program. In this current cohort, we have implemented
changes such as; 
: 

Reaching out to recruit mentors who are practicing or retired health
professionals.
Offering mentor orientation to better prepare our mentors for what to expect
when working with mentees prior to the start of the cohort in September.
Adding in a 2nd mandatory meeting each month between mentee and
mentor pairings with guiding questions to help support both mentees and
mentors in communicating with each other and building a strong working
relationship.
Adding an additional 30 minutes to each monthly in person meeting so
students get more time to work in groups and with their mentor on projects.
Switching methods of communication to something more easily accessible. 
Incorporating hearing from more Native/Indigenous guest speakers. 
Providing more opportunities for HOT mentees and mentors to join other NHI
led and sponsored events.
Moving project dates up so students have more time to work on their
projects. 
Increasing stipend amount allowed to students to use for their projects



Students learning how to do IV’s with
Anesthesiology resident.

Mentees learning about laparoscopy
technology and how to maneuver using

equipment.



COMMUNITY PROJECT EXAMPLES




